SAIGON BEER - ALCOHOL - BEVERAGE SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom — Happiness

Ho Chi Minh City, April 44“”, 2019

DOCUMENTS OF ANNUAL GENERAL MEETING OF SHAREHOLDERS
SAIGON BEER — ALCOHOL - BEVERAGE CORPORATION

To: Shareholders of SABECO

The Board of Directors of SABECO would like to submit to the Shareholders for consideration
and approval of these matters as follows:

1. Audited Financial Statements 2018:
Please refer to the attached report.

2. Board of Directors’ report on business performance in 2018 and orientation for 2019:
Please refer to the attached report.

3. Activity report of the Board of Supervisors from January 152018 to July 215t 2018:
Please refer to the attached report.

4. Activity report of the Audit Committee in 2018:
Please refer to the attached report.

5. Selection of independent auditor for SABECO’s financial statements in the fiscal year
2019 and Q1/2020:
The Board proposes to the AGM to grant authorities to the Board to select the independent
auditor for SABECO’s financial statements in the fiscal year 2019, Q1/2020 and all relevant
period as necessary from the list below:
- KPMG (Vietnam) Limited
- PricewaterhouseCoopers (PwC) (Vietnam) Limited
- Ernst & Young (Vietnam) Limited
- Deloitte (Vietnam) Limited

6. 2018 profit distribution:

oy Categories Budget 2018 Actual 2018
(Mil. dong) (Mil. dong)
1 Undistributed profit - beginning 6,014,311 5,823,904
2 Profit after tax 4,007,025 4,402,750
3 Profit distribution, in which: 2,508,559 3,512,272
- Distribute to Bonus and Welfare Fund 226,168 265,052
- Distribute to Investment and Development fund 1,744 3,156
- Distribute to Social activities fund 36,163 37,658
- Dividend 2,244,484 (%3,206,406
- Dividend ratio 35.0% (*)50.0%
4 Undistributed profit - ending 7,512,777 6,714,382

(%) 15% of 2018 special dividend is subjected to the approval of the SABECO’s BOD based on
the authorization of the shareholders held in the 2019 AGM on April 12", 2019.

The Board of Directors proposes to the AGM to approve the authorization to the Board of
Directors to decide the payment of 2018 special dividend of 15% that shall be paid in 2019.



7. 2019 profit distribution plan:

No Categories Act}lal 2018 Bud.get 2019
(Mil. dong) (Mil. dong)
1 | Undistributed profit — beginning 5,823,904 6,714,382
2 | Profit after tax 4,402,750 4,716,987
3 | Profit distribution, in which: 3,512,272 2,583,946
- Distribute to Bonus and Welfare Fund 265,052 286,193
- Distribute to Investment and Development fund 3,156 2,802
- Distribute to Social activities fund 37,658 50,467
- Dividend 3,206,406 2,244,484
- Dividend ratio 50.0% 35.0%
4 | Undistributed profit - ending 6,714,382 8,847,423

8. Settlement of salary, remuneration, bonus of the Board of Directors in 2018 and the Board
of Supervisors from January 152018 to July 215t 2018:

No Explain Unit Budget 2018 Actual 2018
1 Salary fund VND 3,723,160,000 3,621,616,250
2 | Remuneration fund VND 1,438,639,488 1,823,120,957 .,
3 | Bonus fund VND 604,240,000 452,702,031
Total VND 5,766,039,488 5,897,439,238 |-

9. Salary, remuneration, bonus plan of the Board of Directors in 2019: j
The Board of Directors proposes the shareholders to approve the VND 6,322,680,000 sal
remuneration, bonus of the Board of Directors and Audit Committee in 2019.

10. Amendment of the Charter:
Please refer to the attached file.

11. Amendment of the Internal Regulations on Corporate Governance:
Please refer to the attached file.

Recipients:
- As above;
- Saved: BOD Office, Archived.

ON BEHALF OF BOARD OF DIRECTORS
























































































SAIGON BEER — ALCOHOL - BEVERAGE SOCIALIST REPUBLIC OF VIETNAM
CORPORATION - Independence — Freedom — Happiness

Ho Chi Minh City, March .29%019

REPORT OF THE BOARD OF DIRECTORS
FOR 2018 PERFORMANCE AND 2019 ORIENTATION

To: Shareholders of SABECO

The Board of Directors of Saigon Beer — Alcohol — Beverage Corporation (SABECO) would like

to report to the Annual General Meeting of Shareholders on 2018 performance and 2019
orientation.

I. Assessment of 2018 Performance
1. Overview

2018 was a transition year with opportunities and challenges for both the Vietnam beer industry and
SABECO.

= Vietnam Economic growth in 2018 reached 7.08% - the highest rate in 11 years that - has
facilitated the growth of business.

= Vietnam economy is growing fast with increasing GDP, increasing per capita income, increasing
urbanization and high proportion of young population. These drive the demand of consumption
and support future growth of the Vietnam beer industry.

" Vietnam ranks first (1%) in Southeast Asia, and third (3™) in Asia after China and Japan in terms
of annual beer consumption. This position shows the attractiveness of the market with a

population of over 96 million, attracting the participation of many leading beer firms in the
world.

= With the purpose of gaining value for consumers, SABECO has constantly enhanced technology
and the ability of control to ensure the quality of product. At the same time, SABECO has been
investing in marketing activities to promote its image and brand value as a part of a long-term
sustainable development strategy.

= The 5% increase in special sales tax rate from 60% to 65% in 2018 has put considerable pressure
on SABECO?’s profit target amid fierce competition. Foreign brewers with their strong financial
resources, have been spending more on capacity expansion and advertising and marketing to
access the market and consumers as well as capture market share.

= In addition, the fact that prices of raw materials had increased sharply due to seasonal effects
and bad weather led to the continued decline in industry's profit margin. Some ingredients for
beer production in Vietnam which will increase in 2019 are Malt and Rice.

= The alcohol, non-alcohol and beverage business have faced with many difficulties in

distribution. Inappropriate investment in warehousing and machinery had an impact on the result
of overall business.

2. Business Performance in 2018

Vietnam Beverage Company Limited acquired 53.59% of SABECO’s share in late 2017 and joined
the BOD and the Management team and from the second quarter of 2018 also set the plan to improve
company’s management and operation and enhance competitiveness.




The Company’s financial performance was better than plan/ budget despite the increase in SST and
raw materials prices. Volume was flat because of destocking at distributor level, to manage unhealthy
inventory levels and to ensure beer freshness. The key results of 2018 are:

0 0
Categories Unit :3117211 ;?;3 Azcottil /OZGOrl(!);/th(?I;ate /02(%;0;?::1;;&
actual 2018 plan
Total Volume Million Litres 1,791 1,803 1,796 0.28% -0.39%
Net Sales Billion VND 34,193 35,198 35,949 5.14% 2.13%
Profit After Tax | Billion VND 4,949 4,007 4,403 -11.03% 9.88%

3. The Board of Directors’ Activities in 2018

In 2018, SABECO’s BOD held seventeen (17) meetings to facilitate the implementation of company
strategic plans and to supervise the business activities of SABECO and its group companies. Apart
from regular BOD meetings, the Board also approved circular resolutions for urgent business matters.

In response to SABECO’s expanding operating scale, business activities have to be adjusted regularly
to adapt to complex market conditions and changes in the economic environment. Therefore, BOD
members have been working with the highest sense of responsibility, developing their leadership
capacity to pursue SABECO’s sustainable development for the interests of shareholders.

The approved BOD resolutions are delegated to the Management for implementation in line with
business plan.

Summary of BOD’s supervising activities is outlined below:

3.1. Organizational Structure

= Set up Audit Committee to replace Board of Supervisors as approved by shareholders at 2018
Annual General Meeting (AGM).

= Setting up of Internal Audit function in progress.

3.2. Sales and Marketing Activities

= Invested in marketing activities and branding campaign to strengthen the image of Company and
brands, in line with long-term strategic plans particularly in positioning of each of the brands.
(eg. Sponsorship of AFF Suzuki cup)

= Reviewed product portfolio and tracked market share.
= Satisfied customer’s requirements and needs in each market segment.

®»  Monitored and guided the sales support programs to increase effectiveness and ensure
consistency throughout the system for achievement of targeted sales volume.

= Focused on key distributors and distribution channels to meet market demand, taking into
consideration the pricing strategies and market competitiveness.

= Developed a strategy to grow sales through stimulating sales to consumers (such as Launch of
Under The Cap (“UTC”) Promotions for Saigon Special Beer).

3.3. Production and Supply Chain Activities

®  Maintained highest standard for product quality by improving procurement process of raw
materials and production process.

®  Ensured production resources are operating at optimum capacity and efficiency.

= Closely monitored price movement of raw materials and ensure timely purchasing of production
materials to ensure production costs are optimized.

= Enhanced efficiency and capabilities for supply chain within SABECO system.



3.4.

3.5.

3.6.

Properly performed quality management, machinery and equipment management, improved
training for workers to ensure quality and food safety.

Managed experimental and beer analysis activities at testing laboratories of the Company’s

system, developed documentation, maintained and improved the laboratory management system
ISO 17025:2005.

Invested in R&D activities and applied innovative technologies to diversify product portfolio,
improve product quality and reduced manufacturing costs. The brewery’s operational procedures
always ensure the health, environment and sustainable development.

Restructured warehouse, developed transportation roadmap and gradually optimized transport
activities, centralized the operation of long-range transport; diversified methods of transportation
and ensured adequate supply during peak occasions.

Investment Activities
Ensured compliance with law on bidding during implementation of capital investment projects.

Invested in projects for expansion of production capacity in order to meet business needs.

Human Resource Activities

Reviewed and developed Company’s structure to streamline organization and increase
effectiveness of business management and operation by reviewing the functions and duties of
various sections of the corporation, subsidiaries and standardizing of job descriptions to properly
evaluate the staff capacity.

Strengthened the management structure by combining international management experience,
understanding of local and network, high expertise.

Subsidiaries, Associates and Joint Ventures’ Activities

As at December 31%, 2018, SABECO has 25 subsidiaries with over 51% of ownership and 19
associates and joint ventures.

With the growth in sales volume in 2018, most of SABECO’s subsidiaries and associates in main
business activities (beer manufacturing and trading) and supporting industries (packaging,
transportation, mechanical) had recorded positive results in comparison to 2017, thereby
increased the effectiveness of SABECQO’s capital investment.

II. 2019 Outlook

2018 marked a milestone in the transition and integration phase of SABECO. The appointment of
new members of the BOD and the Management team, coupled with the heritage of Saigon Beer
brand, would lead the Company to the next phase of transformation and development.

The lifting of foreign ownership limit in SABECO from 49% to 100% would help to enhance the
attractiveness of SABECQO’s shares as well as easily attract more foreign capital from overseas.

Thus, 2019 is a pivotal year for the Company to continue generating business momentum and
pursuing targeted performance. The BOD would like to propose the following business plan for 2019:

Categories Unit 2018 Actual 2019 Plan % Growth Rate
Total Volume Million Litres 1,796 1,908 6.24%
Net Sales Billion VND 35,949 38,871 8.13%
Profit After Tax Billion VND 4,403 4,717 7.13%




To achieve the proposed 2019 business plan, the BOD would provide directives in the following
areas:

Implement resolutions of the General Meeting of Shareholders including achieving 2019
business plan.

Focus resources on branding and marketing activities, including building brand position,
production and distribution strategies matching the trend of consumption, in parallel with
completing distribution network restructuring and effectively supporting channel and product
segment control.

Maintain market share in rural, expanding urban market and promoting export market.

Promote research and development initiatives to improve product quality and develop new
product offerings. '

Enhance capabilities and efficiency of supply chain throughout SABECO system.
Focus on improving business productivity and efficiencies.

Restructure SABECO organization to integrate human resource management; apply the key
performance indicator (KPI) system.

Focus on major reforms to increase investment and operational efficiency, reduce operating
costs, aimed at increasing productivity.

Commit to achieving sustainable development for the community and environment through
implementing social responsibility activities, community support and environmental protection
programs.

Improve corporate governance by applying high governance standards to efficiently leverage
SABECO’s internal values and strengths, build strong relations and trust among shareholders
and investors.

The Board respectfully propose to 2019 General Meeting Shareholders the BOD report for approval.
Sincerely,

ON BEHALF OF THE BOARD OF DIRECTORS




SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness
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Ho Chi Minh city, March 28,2019

ACTIVITY REPORT OF THE BOARD OF SUPERVISORS
FROM 01/01/2018 TO 21/7/2018

To: Shareholders of SABECO

Pursuant to Resolution 87/2018/NQ-DHDCD dated July 21*,2018, General Meeting of
Shareholders of SABECO approved the change of structure of organization of SABECO.
Accordingly, the Board of Supervisors was replaced by the Audit Committee under Board
of Directors. The Board of Supervisors would like to submit to shareholders of SABECO
the activity report from 01/01/2018 to 21/7/2018.

The Board of Supervisors has performed its duties in accordance with the Enterprise Law
and SABECO’s Charter:

Number of meetings of the Board of Supervisory: 02

Supervision activities of Board of Supervisors to Board of Directors (BOD) and
Board of Management and shareholders: Carry out the report of the Board of
Supervisors to the Annual General Meeting of Shareholders 2018; study reports,
resolutions, decision notices, BOD’s opinions lifts; attend meetings of the BOD,
monthly meetings of the Board of Management, response to the inquire about the
performance of the units, attend some of the General Meeting of Shareholders of
the subsidiaries, associated companies, joint ventures; meet customers and
shareholders to perform the supervisory function of the Board of Supervisors;
regularly review and comment on the lawfulness, order and procedures of the
issuance of resolutions of the BOD and decisions of the Board of Management, to
ensure the correctness and the interests of SABECO shareholders.

Coordination among the Board of Supervisors, the Board of Directors, the
Board of Management and other managers: Draft report of the Board of
Supervisors to be agreed by the BOD, comment in the BOD meetings or opinion
lifts if deemed necessary; provide necessary opinions to the BOD at the BOD
meetings; inspect and supervise the operation of the organization and collect
information, verify information, as well as analyze the situation and give comments
to individuals and units.

Recommendations to improve the effectiveness of the management of the
company: Comment at BOD meetings, comment on the hiring of consultants to
evaluate the governance model and the issuance of the operating regulation of the
Board of Supervisors; comment on the idea of building cost management by brand,
by region; comment on BOD’s activities that should focus on strategic planning,
direction and supervision of the BOD in accordance with the strategy and direction
of the Board.




- Selection of auditor: Select the independent auditor in 2018 to be report to the BOD
and General Meeting of Shareholder. KPMG Vietnam Company Limited is the
external auditor for 2018 Financial Statements.

ON BEHALF OF THE BOARD OF SUPERVISORS
HEAD OF THE BOARD

/

Nguyen Van Minh
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Ho Chi Minh City, March 49,2019

ACTIVITY REPORT OF THE AUDIT COMMITTEE IN 2018

To: Shareholders of SABECO

Pursuant to SABECO’s Annual General Meeting (AGM) 2018 dated July 21%, 2018, the
organization of SABECO approved that the previous Board of Supervisors would be
replaced by the Audit Committee (AC).

Under the new structure, the Board of Directors (BOD) established the AC on October 30™,
2018 and appointed Directors as members of the AC. The AC under the BOD of SABECO
comprises three Directors as follows:

- Mr. Pramoad Phornprapha - Independent member of the BOD, Chairman of the AC
- Mr. Nguyen Tien Vy - Independent member of the BOD, Member
- Mr. Michael Chye Hin Fah - Member of the BOD, Member

In general, the Audit Committee would meet at least once a quarter or more if circumstances
require. In the fiscal year ended December 31*, 2018, the AC held two meetings attended
by all three members.

After each meeting and at the end of the financial year, the Audit Committee would
consolidate and report its activities to the BOD which can be summarized as follows:

Review of Financial Statements

The Audit Committee would review quarterly, semi-annual and annual financial statements
before they were submitted by the Board of Management to the BOD, by the BOD to
shareholders at the AGM, or for public release as required by the law, and assessed whether
they were fairly, completely and timely presented in accordance with current accounting
regulations, accounting standards and legal requirements. For 2018, the review results
showed that:

- Quarterly and annual financial statements were prepared and disclosed in accordance
with current accounting standards and regulations.

- During the year, there were no changes in accounting policies, accounting standards
or tax policies that have a material impact on the disclosed financial position and
financial statements.

- During the year, the Company received the Notification of the tax authority requesting
provisional payments in relation to the late payment penalty and late interest on Special
Sales Tax (SST) for the period from 2007 to 2015 and, on 28 December 2018, the
Company received Decisions from the Ho Chi Minh City Tax Department regarding
the enforcement and implementation of the tax administrative decisions by seizing the
Company’s cash from the Company’s bank account. In this regard, the Company’s
position has always been clear and consistent that the Company did not violate
regulations on the declaration, calculation and payment of SST and has always
complied with the written guidance of the authorities. Subsequently, on 2 January
2019, the Company received decisions from the Ho Chi Minh City Tax Department to
suspend the above decisions on the enforcement. The Company has sent the official
letters to the relevant authorities to resolve these matters.




Oversight of compliance and fraud prevention

The Audit Committee would supervise the effectiveness of internal controls to prevent
fraud and ensure compliance with the law and company’s charter and regulations. Initially,
the AC would focus on the efficiency of internal audit and risk management systems.

Oversight of independent auditing
For the fiscal year 2019, the Audit Committee will review and submit the proposal for
selection of an independent auditing firm to the BOD to propose to AGM for approval.

Setting up of Internal Audit function (IA) under the Audit Committee
For 2018 —2019, the AC also has supervised the setting up of the IA function.

The Internal Audit function operates under and subject to the Audit Committee’s
independent supervision through the approval of the annual audit plan and review of the
Internal Audit Charter and internal audit methodology.

Under the direction of the Board of Directors, the Audit Committee had worked with the
Board of Management to implement steps to select the "Internal Audit Co-sourcing service
providet" and establish an Internal Audit function.

[t was expected that the Internal Audit function would officially operate by second quarter
of 2019. The roles and responsibilities of the A include the following:

- Provide an annual assessment on the adequacy and effectiveness of the organization’s
corporate governance, risk management and internal control processes in all areas of
SABECO’s operations.

- Report significant issues related to corporate governance, risk management and
internal controls in SABECO’s operation and provide information concerning such
issues through resolution.

- Periodically provide information on the status and results of the annual audit plan and
the sufficiency of departmental resources.

- Develop a flexible annual audit plan using an appropriate risk-based methodology and
submit that plan to the Audit Committee for review and approval.

- Implement the annual audit plan, as approved, including any special tasks or projects
requested by the Management and the Audit Committee.

- Evaluate and assess significant merging/consolidating functions and new or changing
services, processes, operations and control processes coincident with their
development, implementation, and/or expansion.

- Issue periodic reports to the Audit Committee and the Board of Management
summarizing results of audit activities.

- Keep the AC informed of emerging trends and successful practices in internal auditing.

- Assist the investigation of significant suspected fraudulent activities within the
organization and notify the Management and the AC of the results.

- Consider the scope of work of the external auditors, as appropriate, for the purpose of
providing optimal audit coverage to the organization at a reasonable overall cost.

ON BEHALF OF AUDIT COMMITTEE
CHAIRMAN

( W

Pramoad Phornprapha






